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The Heartland Center for Leadership Development
Roles and Responsibilities
◼ Write down 3 roles or responsibilities of 
a board member.
◼ Share with others at your table.
◼ As a group, select 3 to share with the 
room.









◼ What gets in 










◼ Brainstorm a 





◼ How was I 
recruited to 
serve on my 
Board?
